JAY SELECTBOARD BUDGET MEETING 

DATE:   Thursday, January 7, 2016



Time:  8:30 A.M.



LOCATION:  Jay Municipal Building 

Present:  Peggy Loux, David Sanders, Marc Burroughs-Biron, Tara Morse, Harold Morse.

Peggy called meeting to order at 8:56 a.m.

1. Budget Meeting:  Tara handed out an expenditure report showing everything to date for 2015.  Tara stated their were more expenditures that needed to be recorded.  Tara gave the board a list of all employees and the hourly rate amounts each person receives.  Harold explained to the board he did not have any gravel crushed in 2015 because of the company who was in the pit.  Harold still was ok in 2015 with the gravel they had crushed in 2014, but stated he would like to have 4,000 yards crushed in 2016.  Harold spoke to West Jay Rd. he would like to re-gravel next year adding about 2 inches to the road.  Harold went on to speak about the relationship with Richford and it is working nicely having them maintain the road.  Dave asked about the bridges.  Harold Lucier bridge is under the selectboard budget.  Harold will have enough timbers on hand to replace if needed for future.  Everyone reviewed expense sheet Harold wanted to make sure he had enough budgeted for gravel.  Harold stated there is some brook work needed. Their was discussion about equipment that is needed a grader and possibly a new truck as we are having to put a lot of money into the 2011 truck.  Jeff was working on getting numbers from John Deere & Caterpillar for graders along with pricing from Clark's for a truck.  Tara explained to the board at this point we have a budget of $152,149 for equipment and garage.  Tara suggested the board payoff the loans for garage/equipment.  The budget figure would take care of the needs for the road crew with equipment and tar expenditures.  Tara is going to increase the listers hours for the upcoming year as their has been talk about getting into the condos for inspections.  Tara thought an extra 10-15% would be a good start. 

2. Discuss Special Town Meeting Tuesday, January 12, 2016:  Dave explained what the town's attorney stated.  Discussion on the wording of the article.  Dave explained it was not a reconsideration as the article had not been presented or voted on by the public body so the article is a up or down vote and not amendable.

3. Next budget Meeting Thursday, January 14, 2016 @ 8:30 a.m.

4. Adjourn:  Peggy made a motion to adjourn seconded by Marc at 12:30 p.m.

Respectfully Submitted, 

Tara Morse
