Jay Selectboard Budget Meeting
Location:  Jay Municipal Office
Date:  January 22, 2020
Time:  9:00 am
Present:  Dave Sanders, Arnold Cota, Tara Morse, Lynnette Deaette, Bill Krajeski, Jeff Morse

Dave called meeting to order at 9:00 am.

-Bill Krajeski:
The board asked how the Cyclical Inspections were coming along and how it will affect the Town when it comes to the statistical studies.  Bill explained that there are two (2) cycles left, the Jay Peak condominiums  and homes.  When this is done, the town-wide inspections are complete by the year 2022.  In 2023, it will be 8 years since last town wide appraisal and we will have up to three (3) years to complete full reappraisal.  By doing the ongoing cyclical inspections, it will not have any negative impact for the town, but will benefit from keeping the assessments up to date and steady with no drastic changes.  The CLA is good.  The COD is good, but we need to keep an eye on it (under 10% is good and we are).  A state appraisal can be done anytime because we are doing the cyclical inspections, there are not any restrictions.  This can be done in 2022, 2023 or 2024.

The board requested Arlene (absent today from meeting) attend the next Select board meeting on February 17th to discuss the listers office and staffing to cover some time and weekly set hours and assist Bill and Matt a little more for these inspections.

-Budget Meeting:  Lynnette gave the board a list of all employees and the hourly rate amounts each person receives along with a projected budget for Selectboard and highways/garage/equipment.

Road Budget:
Jeff presented a couple of items to the board that could use some attention.  The doors for the garage should be replaced to be 14’ x 14’, to replace the 14’ x 12’ that were installed.  It is an extremely tight fit for all trucks, especially there is one that rubs and will eventually ruin the tracts for the door.  The board agreed to increase the Garage Maintenance budget to accommodate these repairs.

The board discussed adding some money to the Class 4 roads to do some extra ditching.
Jeff explained they would like to start putting some more work into the bridges, to repair, replace and add guardrails in the Spring.

The roads budget was discussed.  No major changes needed at this time.  $8,500 was added to Garage Maintenance/Repair and $3,400 was added to Class 4 roads. 

Tara made a motion to approve the Road budget as amended.  Arnold seconded.  All in favor.

The 2019 Budget was $578,497.  The 2020 Proposed Budget is $597,387.  This is a 3% increase.

Jeff asked the board if we would accept an offer of $1300 for the 1997 retired town truck that we removed from our fleet.  This was the 1997 Chloride truck.  Tara made a motion that we sell the 1997 Truck for $1300.  Arnold seconded.  All in favor.


-Selectboard Budget
Pay scale:  A spreadsheet with all employees’ wages were reviewed and signed by the board.

The board discussed an increase in Bridges of $10,000 for start of repairs to Bridges and guardrails and an increase in Building Maintenance of $4,000 for repair and upkeep of exterior of Town Office.

-Tara made a motion to approve the Selectboard Budget as amended.  Arnold seconded.  All in favor.

The 2019 Budget was $336,238.  The 2019 Proposed Budget is $356,618.  This is a 6% increase.

Adjourn at 11:50 am.
Next meeting to be held February 17, 2020

[bookmark: _GoBack]Respectfully submitted,
Lynnette Deaette
