MINUTES
Annual Meeting Town of Jay & Jay School District
March 3, 2015
Meeting opened 10:07 a.m. by David Sanders.  Dave opened the meeting with an explanation of procedural issues to Roberts Rules of Order.  Some key points were on amendments, questions for candidates, calling the question, and reconsideration of articles.
Article
 1. Elect a moderator for a one year term.
David Sanders was nominated by Pat Sanders.  Voice vote all in favor.  Ayes carried.  Clerk cast 1 ballot in favor. David Sanders was elected moderator for a one year term.
Article
 2. To hear and act upon the town report.  Motion to accept with a correction Tara Morse made to page 10 Denise Rossignol name should have been in for Zoning made by Pat Sanders, seconded by Roseanne Beaudry.  No one opposed.  Report accepted with correction by voice vote.
Article
 3. To elect all necessary town officials required by law.
a.
Town Clerk three years.  Tara Morse was nominated by Pat Sanders.  No other nominations.  So carried.  Voice vote all in favor.  Ayes approved.  Moderator asked Clerk to cast 1 ballot in favor.  Tara Morse was elected Town Clerk for three years.
b.
Town Treasurer three years.  Tara Morse was nominated by Cindy Vincent.  No other nominations.  So carried.  Voice vote all in favor.  Ayes approved.  Moderator asked Clerk to cast 1 ballot in favor.  Tara Morse was elected Town Treasurer for three years. 
c. 
Selectman for three years. Peggy Loux was nominated by Pat Sanders.  No other nominations.  So carried.  Voice vote all in favor.  Ayes approved.  Moderator asked Clerk to cast 1 ballot in favor.  Peggy Loux was elected Selectmen for three years.
d.
Lister for three years. Kurtis Johnson was nominated by Jeff Morse.  No other nominations. So carried.  Voice vote all in favor.  Ayes approved.  Moderator asked Clerk to cast 1 ballot in favor. Kurtis Johnson was elected Lister for three years.
e.
Auditor for three years.  Roseanne Beaudry was nominated by Peggy Loux.  No other nominations.  So carried.  Voice vote all in favor.  Ayes approved.  Moderator asked Clerk to cast 1 ballot in favor.  Roseanne Beaudry was elected Auditor for three years.  
f. 
Delinquent Tax Collector for one year.  Cynthia Vincent was nominated by Peggy Loux. No other nominations.  So carried.  Voice vote all in favor.  Ayes approved.  Moderator asked Clerk to cast 1 ballot in favor.   Cynthia Vincent was elected Delinquent Tax Collector for one year.  

g. 
Town Agent for one year.  Irene McDermut was nominated by Pat Sanders.  No other nominations. So carried.  Voice vote all in favor.  Ayes approved.  Moderator asked Clerk to cast 1 ballot in favor.  Irene McDermut was elected Town Agent for one year.

h. Grand Juror for one year.  Irene McDermut was nominated by Pat Sanders.  No other nominations.  So carried.  Voice vote all in favor.  Ayes approved.  Moderator asked Clerk to cast 1 ballot in favor.  Irene McDermut was elected Grand Juror for one year. 
i. 
Constable for one year. Michael Caffrey was nominated by Mike Pappalardo.  No other nominations. So carried.  Voice vote all in favor.  Ayes approved.  Moderator asked Clerk to cast 1 ballot in favor.  Michael Caffrey was elected Constable for one year.
 
Article  4. 
Shall the town appropriate $84,085 (2.75% of the 2014 Grand List 3,057,634) to the Jay Volunteer Fire Department?  Motion to accept by Peggy Loux, seconded by Pat Sanders.   Voted by voice vote to approve $84,085.  No one opposed.  Ayes carried. Little discussion.  Ron Horton wanted to know about the increase of why it went up over $8,000 from last year?  Jeff Morse explained the increase is due to the grand list went up.  Jeff explained the department had not done anything for the last three years due to the fact they needed a new truck which they just purchased for $75,000.  Jeff explained the money is used for equipment and half is just for insurance and normal everyday expenses.  Peggy Loux stated the fire department is not owned by the town they are incorporated, so they receive an appropriation plus any fund-raising the department does.  If they were town owned it would cost more than the appropriation request.
Article 5.
Shall the legal voters of the Town of Jay vote to exempt the following properties from Town & Education Property Tax Liability for a period of five years?


a.
Jay Volunteer Fire Department (Upper & Lower Station)  Motion to accept made by Cindy Vincent, seconded by Pat Sanders.  Voted by voice vote to approve.  No one opposed.  Ayes carried.  Question was asked what do they pay now.  Tara stated the department does not currently pay any taxes.
Article 6.
Shall the town appropriate $45,865 (1.5% of the 2014 Grand List 3,057,634) to the Missiquoi Valley Ambulance Service?  Motion to accept by Cindy Vincent, seconded by Peter Fina.  Peter Fina made a motion to lay on the table, seconded by Pat Sanders until an ambulance representative was present.  Peggy Loux made a motion to reconsider article, seconded by Peter Fina.  Voted by Voice vote.  No one opposed.  Ayes carried.  There was a question to why the oversight committee has not been set up.  Billy Smith from MVAS spoke to the public.  The service wanted to take care of some other items first.  The squad wanted to maintain 24/7 coverage.  Second was to get the equipment updated.  Billy told everyone they now have the latest cardiac monitors and defibrillators.  So now that these items are taken care of the squad will move on organizing the oversight committee.  Billy did state they do have names and they need to reach out.  Peggy Loux thanked Billy and squad for all that work, but stated the oversight committee might have been able to help with some of that.  Peggy Loux suggested the individuals who said they would like to be part of the committee should attend the monthly ambulance meetings which are held the first Monday of each month.  Billy stated MVAS will be running as a paramedic service starting on Thursday, and since his phone has been ringing off the hook with individuals wanting to work as a paramedic.  Billy stated there are currently two full-time staff members staffed from 6-6, and one paramedic (Billy).  Looking at getting 24 hour coverage.  MVAS does have volunteers who get stipends.  Jeremy Starr asked about the medical center Jay Peak has talked about putting in would help on call volume.  Billy stated where he works in St. Albans the medical centers do just the opposite they add to the volume of calls, but could eliminate smaller medical issues.  Sally Rivard had asked about the five year plan.  Billy stated it was presented last year at town meeting.  Billy stated all towns now are paying 1.5% of their grand lists.
Article
7.       Shall the legal voters approve $8,522 for the following appropriations?   Motion to accept by Mike Pappalardo as one package, seconded by Denise Rossignol.  Voted by voice vote to approve.  No one opposed.  Ayes carried.    Some discussion  arose on NVDA and Rand Memorial Library. Ron Horton questioned NVDA was that the correct amount requested as it was a big jump from prior year.  Tara explained that NVDA helps the towns with zoning, grants and do not charge for these services.  Jeff Ward would like to see the $1,000 put into the school library within our town.  Discussion of not feeling comfortable going to the school arose, and individuals stated the school has no adult books. Tara explained the library does hold events for our summer program for the school.  Dana Watts is becoming a volunteer and would like to see more community awareness for the library, and would   
a.
$   800 to Jay Athletic Association.  

b.
$   250 to Jay Area Food Shelf.  

c.
$1,000 to Rand Memorial Library.  

d.
$   500 to Northeastern VT Dev. Association (NVDA).  

e.
$    750 to Orleans Essex VNA & Hospice Inc.  

f.
$   547 to Northeast Kingdom Human Services Inc (NKHS). 

g.
$   300 to  Area Agency on Aging for Northeastern Vermont.  

h.
$   250 to Vermont Association for the Blind and Visually Impaired. 

i.
$   200 to Umbrella .

j.
$   200 to Vermont Center for Independent Living (VCIL).

k.
$   200 to Northeast Kingdom Learning Services (NEKLS). 

l.
$   800 to Orleans County Citizen Advocacy (OCCA). 

m.
$   200 to Northeast Kingdom Community Action, Inc. (NECKA).
n.
$   200  to  Old Stone House Museum (Orleans County Historical Society). 

 o.
$   100 to VT Rural Fire Protection Task Force-VT Assoc. of Conservation Dist.

 p.
$     50 to Vermont Green Up Vermont. 

q.
$   300 to Rural Community Transportation, Inc..

r.
$  450 to Hazen’s Notch Association. 

s.
$  250 to Pope Memorial Frontier Animal Shelter, Inc.

t.
$  250 to American Red Cross.

u.
$  250 to Green Mountain Farm-to-School, Inc. 

v.
$  250 to Jay Focus Group & The Jay Focus Group Children's Halloween Party.
w.
$  300 to American Legion Post 28. 
x.
$    75 to Vermont Symphony Orchestra.
Article
 8.   Shall the legal voters approve Selectboard fund expenditures of  $383,720 for 2015? Motion to accept by Sally Rivard, seconded by Pat Sanders.  Voted by voice vote to approve $383,720.  No one opposed.  Ayes carried.  Ron Horton asked if in prior year was the equipment article part of this article?  Tara stated yes we changed this hoping to make it clear for everyone.
Article 9.  Shall the legal voters approve Highway fund expenditures of $280,238 for 2015?  Motion to accept by Sally Rivard, seconded by Peter Fina.  Voted by voice vote to approve $280,238.  No one opposed.  Ayes carried.  No discussion.  
Article 10.
Shall the legal voters approve Equipment & Garage fund expenditures of $141,733 for 2015?  Motion to accept by Peter Fina, seconded by Roseanne Beaudry.  Voted by voice vote to approve $141,733. No one opposed.  Ayes carried.  Irene McDermut asked what this included?  Tara explained $55,000 of the request is for the loan of two trucks, and the remaining was to operate and repair equipment and garage.  Le-Ann Tetrault asked if the town rents out the garage?  Tara explained to everyone the town leases the old town garage and receives rent from MVAS and the MVAS pays all utilities.  
Article
 11.  Shall the legal voters approve the Selectboard to distribute surplus funds into the following:
a.
General Fund to cover operating expenses until tax money becomes available?   Motion to accept made by Peter Fina, seconded by Roseanne Beaudry.  Voted by voice vote.  No one opposed.  Ayes carried.  No discussion.  
b.
Any residual to decrease loan balances on either garage or equipment?  Motion to accept made by Peter Fina, seconded by Roseanne Beaudry.  Voted by voice vote.  No one opposed.  Ayes carried.  Tara explained to date their has been $50,000 applied to the principal of the garage loan.
Article
 12.   Shall the legal voter approve the Town to collect taxes on real estate, payable to the Town Treasurer on or before Friday, October 9, 2015?  Motion to accept made by Peter Fina, seconded by Peggy Loux.  Voted by voice vote to collect real estate taxes on October 9, 2015.  No one opposed.  Ayes carried.
Article
 13.  Shall the legal voters approve the town to employ a CPA to review all town accounts?  Motion to accept made by Sally Rivard, seconded by Peggy Loux.  Vote by voice vote to hire a CPA.  No one opposed.    Ayes carried.  Ron Horton asked how much does an audit cost, and what Tara's thoughts were.  Tara stated an audit would cost between $8,000-$9,000.  Tara stated she was for the audit, and thought it's  a great piece of mind for taxpayers along with voters to be sure the money the town receives is expensed and recorded properly.  Tara feels the money budgeted is well worth it.  Tara also explained if she has questioned she has someone to turn to.  At this point the town would have an audit due to the fact the town expends over $5,000,000 in federal money.  

Article 14.
To transact any other non-binding business which may legally come before this meeting. 


Bill Stenger from Jay Peak  thanked everyone for allowing him to speak at the meeting.  Bill gave an overview of how the winter has been, and hopes for a nice strong finish for the spring.  Bill gave an update on construction projects.  The mountain will be constructing on Stateside another 84 cottages along with the recreation center which will begin in late April, with the doors opening next winter. Bill stated the recreation center will have a variety of recreation for everyone, he stated it will have a state of the art movie theater so you do not have to drive to Burlington.  In conclusion Bill thanked all town officials for the continued support.


Mark Higley Orleans-Lamoille State Representative spoke to voters on some on going activities at the state level.  Mark wanted to let everyone know about certain surveys and what the responses were when people filled them out could potential add for taxes on the way they may answer the question being asked.  Kurtis Johnson asked Mark his stance on the dispatch center?  Mark stated Mr. Flynn plans are to consolidate Rutland/Derby dispatch centers, which Derby's would be moving to Williston to cut the budget.  Mark we have been doing everything possible to find the 1.7 million.  Mark went on tour of the Williston facility.  Mark stated the Williston facility has already made changes for the move which is suppose to take place April or May.  Many residents are concerned the consolidation will pose safety risks for the area since the Williston facility will not be familiar with the rural areas.  Tara Morse asked is anyone listening to peoples concerns about this issue.  Tara stated five minutes can make the difference, it could be life or death for someone.  Mark moved on to discuss different proposed taxes that may make their way through the Legislature this session.  One Mark spoke to everyone about was Water Quality on how to restore impaired waterways from Lake Champlain.  New control is focused on farms and developments.  There are many proposed taxes for this bill example .02 increase in gas tax, adding a dollar per acre property tax, rooms/meals tax.  It was stated Vermont needs to find it within their budget for these bills instead of taxes we cannot keep paying.  Mark wanted to stress how important when filling out survey's like the Doyle survey when asking questions as to is water quality an issue Montpelier is looking at these to determine if something needs to be done.

Mike Pappalardo stood up and said I look around and I'm disappointed with the turnout.  What I don't see in here is young people.  We need to get the younger generation involved.  How long will we run this town until you guys all die or I die?    Mike some people cannot attend town meeting as it's held during the day during work hours. Mike stated going in the wrong direction and we need to do something about this.  Some towns people were mixed with these statements.  Peggy Loux stated she agreed with Mike should either be at night or weekend.  Peggy suggested putting it on the warning for next year's town meeting.  Jeremy Starr noted it doesn't need to wait until next year.  The meeting can be warned at any point.  Jeff Ward stated the town has already tried holding a night meeting and it didn't work same people.  A lot of people are not interested.  Marc Burroughs-Biron & Sally Rivard agreed that there would have to be something else to bring about change, not just a meeting to talk about Town Meeting time.  Sally suggested offering babysitting, community service credits and thought it was worth looking into.  Lee Mead suggested doing a survey on everyone thoughts.  Tara stated the survey could go out to all registered voters along with tax bills.  Tara stated the survey would be sent to 314 people.  Tara went on to explain how the town communicates to everyone.  The town has a website, facebook, twitter, town office, area businesses where items are posted for upcoming meetings or what is going on within the town.  Tara explained individuals need to take the incentive to get involved in town.  Tara gave an example of a special meeting it was published in the paper along with the website, town office, and area business which it was poorly attended.  The meeting was attended by the individuals who attend the monthly meetings.  Jeff Morse stated he knows individuals who take town meeting day off and they choose to spend it with there families instead of attending the meeting which is a choice.  Dave Sanders pointed out towns could start town meeting the Saturday before the first Tuesday in March.  Sally Rivard said we just spent a significant amount of time discussing so it matters.  Tara stated to everyone it would be something the selectboard would review at the monthly selectboard meetings.  Marsha Iula made a comment stating she felt more paper ballots should be done because  you have people here who are related to each other and don't feel comfortable raising their hand or talking.   
Peter Fina spoke to the fact the zoning board was in need of a member and an alternate.  If interested please see Peter after the meeting.  Michelle Spring asked what she had to do as she has expressed her interest in wanting to be on the board.  Michelle was to talk with Peter after the meeting. 
Article 15.
To adjourn. Motion to adjourn was made by Roseanne Beaudry at 12:09 PM, seconded by Pat Sanders.  School meeting to follow after lunch.  Will return at 12:45
School District Meeting

Meeting opened 12:50 p.m. by David Sanders.
Article 1.
To elect a moderator for term of one year.  David Sanders was nominated by Le-Ann Tetrault.  Voice vote all in favor.  Ayes carried.  Clerk cast 1 ballot in favor. David Sanders was elected moderator for a one year term.
Article 2.
To elect one Jay School Board member for a term of three years.   Jeff Morse was nominated by Mike Pappalardo.  No other nominations.  So carried.  Voice vote all in favor.  Ayes approved.  Moderator asked Clerk to cast 1 ballot in favor.  Jeff Morse was elected Jay School Board member for three years.
Article
 3.
Shall the legal voters of the Jay Town School District appropriate the sum of $80,842 to meet the Local School Board expenses?  Motion to accept made by Peter Fina, seconded by Peggy Loux.  Voted by voice vote to approve $80,842.  No one opposed.  Ayes carried.  No discussion.
Article 4.
Shall the legal voters of the Jay Town School District appropriate the sum of $5,000 to be put into the Buildings & Grounds Reserve Fund for future renovations to the Jay/Westfield Joint Elementary School, contingent upon approval of Westfield voters?  Motion to accept made by Peter Fina, seconded by Sally Rivard.  Voted by paper ballot.  Jay Yes 18 No 2 Westfield Yes 50 No 4.   No discussion.
Article 5.  Shall the Jay Town School District appropriate the sum of $1,284,679 dollars to defray the expenses & liabilities for Jay/Westfield Joint Elementary School for the ensuing year with a net assessment to the town of $845,960?  Motion to accept made by Roseanne Beaudry, seconded by Peggy Loux.  Voted by paper ballot. Jay Yes 14 No 6 Westfield Yes 41 No 12.  No discussion.  Kristy was asked to speak from Sally Rivard.  Kristy wanted to thank everyone.  Kristy stated she is grateful for an amazing group of educators and a supportive community.  Kristy updated everyone on what was going to happen next year.  The school will add preschool for three and four year olds, and Kristy expects to gain 17 students next year for this program as our K-6 enrollment drops next year.  A half day pre-school will be offered for three year olds.  Four year olds will be a full day which includes transportation.  

 Article 6. 
To transact any other (non-binding) business which may legally come before this meeting?  Dave Sanders thanked Hailey for putting out breakfast and lunch for everyone. 
Article
 7.   To adjourn.  Motion to adjourn was made by Roseanne Beaudry at 1:30 p.m., seconded by Pat Sanders.
There were 314 names on the checklist.
Australian Ballot items are voted at the Jay/Westfield Joint Elementary School during the day on March 3, 2015. The polls open at 10:00 A.M. and close at 7:00 P.M.
Article 15.
Shall the voters authorize the Northeast Kingdom Waste Management District to appropriate and expend a budget of $743,598? (Australian Ballot) 

RESULT OF VOTE

In Favor

23




Opposed

  9




Blank


  0
Article 16.    To elect a joint school district treasurer for the school year 2015-2016.  (Australian Ballot)
RESULT OF VOTE:

Tara Morse

  32




Blank


    0




Write In

    0




Spoiled

__0
Article 17.   Shall the North Country Union High School District appropriate the sum of $15,798,336 to defray its regular expenses and liabilities for North Country Union High School and the North Country Career Center for the ensuing year and to pay any balance left unpaid from the preceding year? (Australian Ballot).




Budget $15,798,336
RESULT OF VOTE



In Favor

21




Opposed

11




Blank


0
Article 18.
Shall the North Country Union High School District authorize the board of school directors to place $409,000 of undesignated FY14 fund balance from the general fund operations in the Capital Improvement Reserve fund? (Australian Ballot)
NCUHS Capital Improvement Reserve Fund $409,000
RESULT OF VOTE




In Favor

24




Opposed

  8




Blank


  0
Article 19.
Shall the North Country Union High School District authorize the board of school directors to establish a Technology Reserve Fund and place $208,000 of undesignated North Country Career Center FY2014 fund balance from the general fund operations in this fund?  (Australian Ballot)



Technology Reserve Fund $208,000
RESULT OF VOTE



In Favor

22




Opposed

10




Blank


  0
Article 20.
Shall the North Country Union Junior High School District appropriate the sum of $4,992,887 to defray its expenses and liabilities for North Country Union Junior High School for the ensuing year and to pay any balance left unpaid from the preceding year?  (Australian Ballot)




Budget $4,992,887
RESULT OF VOTE




In Favor

21




Opposed

11




Blank


  0
Article 21.
Shall the North Country Union Junior High School District authorize the board of school directors to use $60,000 or previously authorized borrowing to make repairs to the NCUJHS roof?  (Australian Ballot)
RESULT OF VOTE




In Favor

29




Opposed

  3




Blank


  0
Town Clerk ______________________________________________

Moderator _______________________________________________
Selectmen ______________________________________________
