Jay Selectboard Budget Meeting
Location:  Jay Municipal Office
Date:  January 8, 2018
Time:  9:00 am
Present:  Peggy Loux, Dave Sanders, Arnold Cota, Harold Morse, Jeff Morse, Lynnette Deaette, Tara Morse
Peggy called meeting to order at 9:15 am.
Budget Meeting:  Lynnette gave the board a list of all employees and the hourly rate amounts each person receives along with a projected budget for Selectboard and highways/garage/equipment.
Road Budget:
Harold and Jeff discussed the trucks that are in the fleet now.  2 are down for maintenance.  Repairs are in process for ABS sensors on the 2014 Truck.  Remedies are being made so these sensors do not continue to deteriorate from salt, etc.  Computer issues on the 2017 Truck that is being diagnosed.  The 2009 had wire harness issues, this has been remedied.  The roads budget was discussed.
-The garage was paid off in 2016.
[bookmark: _GoBack]-Jeff presented the quote to purchase a new small truck, to replace the 2009 small truck, the purchase price is $130,000 with a 7-year warranty.  This has already been covered in the budgeting in previous years preparation.  Peggy suggested purchasing the small truck now and put money aside for tar expenses for upcoming road upgrades being mandated by the state.  Dave made a motion to purchase the small truck to be paid out over a 3-year period.  This leaves the budget the same.  And in the same motion to budget $36,000 for a new front end loader.  This was seconded by Peggy.  Motion passed.  Arnold suggested purchasing the loader only and wait on purchasing the small truck and to resume discussion on purchasing a 10-wheeler at a later date.  Discussion was had by all.  Jeff stated that the current small truck needs a new plow, the current plow on the truck is no good, so if the town could at least purchase the plow for $6,000 and put on current truck and if it was later decided to trade in, the plows could be swapped out.  All were in agreement on the plow.  Price on a new Volvo Front end loader, all set up with bucket/teeth and warranty would be $152,500.  Lynnette received a loan amount for $170,000 for an approximate payment amount from Community National Bank.  A 3-year note on $170,000 is 2.58% interest (annual payment of $59,610.19 for a total payoff of $178,830.57).  A 5-year note on $170,000 is 2.73% interest (annual payment of $36,829.83 for a total payoff of $184,149.16).  Arnold suggested purchasing a new 10-wheeler.  Discussion by the board and Jeff and Harold about the pros and cons of this.  If trading as a plow truck, was explained how it would not work.  The small truck is needed for school, town office, and some other smaller roads.
-New road compliancy needs to be started for MRGP (Municipal Roads General Permit).  The State has asked for the Woodshed Road, Beadle Hill Road and Leavitt’s Circle to be addressed right now due to run off of sand into the ditches maintained by the State (onto State Highways 105 and 242).  These may need to be paved to the point of hill where run off will stop.  The town has 15 years to become fully compliant with all roads.  There may be a larger grant available if the Town starts now. 
- Town/Road Crew needs to review any new driveways put in so they can monitor the material over and under culvert and the culvert size.  The Town is responsible for the 50 ft right of way to make sure everything is put in correctly.  This will be put on the agenda for January 15th meeting for discussing with Planning Commission.

Dave made a motion to approve the Road budget as amended.  Peggy seconded.  All in favor.
The 2017 Budget was $547,762.  The 2018 Proposed Budget is $561,547.  This is a 2% increase.

Selectboard Budget
- Website:  Peggy discussed advertising and payment by outside sources.    What to do when advertising is unpaid.  Discussed that she will pursue payment.
-Pay scale:  Dave made a motion to increase all by $.50 (to adjust for minimum wage increase) plus 3% yearly adjustment.  All approved.
-Peggy made a motion to make following changes:  BCA and Zoning meetings increased to $25 per meeting
a.  EACH Site visit  $15.  Secretarial work for BCA chair, notes, etc. to be paid at a minimum, minimum wage.
b.  Lynnette will create a new timesheet for all employees to submit weekly for any hours worked.  Mapquest will be used for all mileage calculations.
All were in favor.

- Matching fund has $5,000 per year put in, has accumulated to $30,000 for Land Trust.  Is there a cap on how much to accumulate in this fund?  Discussion was to leave as is.
-Waste – Increase to $3000
-Dave made a motion to approve the Selectboard  Budget at $338,964.  All approved.
The 2017 Budget was $330,413.  The 2018 Proposed Budget is $338,964.  This is a 2% increase.

Adjourn at 12:45 pm.
Next meeting to be held January 15, 2018

Respectfully submitted,
Lynnette Deaette
