Jay Selectboard Budget Meeting
Location:  Jay Municipal Office
Date:  January 8, 2019
Time:  9:00 am
Present:  Dave Sanders, Arnold Cota, Tara Morse, Lynnette Deaette

Dave called meeting to order at 9:04 am.

Additions and Deletions to agenda:
-Lynnette presented question asked by Sally:  If they needed additional funding for the Land Trust if this needs to go to the select board at budget time or as an item on the warning for the 2019 Town Meeting.  This will be addressed at the January 21st Selectboard meeting.
-Dave asked that the municipal parking lot be addressed at the January 21st Selectboard meeting as there are continuing issues arising with the parking at this time with the JVI staff.
-Discussion of sale of Jay Peak and how it will affect the town and taxpayers.  This will be added to the Selectboard agenda when the time comes to discuss.

Budget Meeting:  Lynnette gave the board a list of all employees and the hourly rate amounts each person receives along with a projected budget for Selectboard and highways/garage/equipment.

Road Budget:
[bookmark: _GoBack]Lynnette presented verbal report from Harold about starting to put some money into budget to tar Beadle Hill Road entrance per the State recommendation.  The quote to pave the section needed was $40,560.  This will be a start of one of the spring/summer projects.  The board discussed the trucks that are in the fleet now and if the town could benefit from purchasing their own 10-wheeler to use for hauling of gravel and stone.   More information is needed before that decision is made (would the purchase be a new or used truck, fuel cost, insurance cost, maintenance costs, etc.).  The roads budget was discussed.  No major changes needed at this time.  $20,000 was added to tar budget but was removed from Selectboard’s dispatching budget because it was noted that the budgeted amount set aside was adequate up to this date;  so this will not reflect as an increase in overall budget increase.
Tara made a motion to approve the Road budget as amended.  Arnold seconded.  All in favor.

The 2018 Budget was $561,547.  The 2019 Proposed Budget is $585,997.  This is a 4% increase.  ($20,000 was moved from Select budget to accommodate the tar increase, which is less than a 1% increase overall.)

Selectboard Budget
-Pay scale:  A spreadsheet with all employees’ wages and increases were reviewed and signed by the board.
-Dave made a motion to increase the Health Officer Salary to $500 per year due to the increased responsibility of the position.  All were in favor.
-Dave suggested to increase legal to $3500
-Arnold made a motion to approve the Selectboard Budget as amended.  Tara seconded.  All in favor.
The 2018 Budget was $338,964.  The 2019 Proposed Budget is $336,238.  This is a 1% decrease.

Adjourn at 11:45 am.
Next meeting to be held January 21, 2019

Respectfully submitted,
Lynnette Deaette
