Jay Selectboard Meeting

Monday, April 18, 2016



Jay Municipal Building
Minutes

Present: Peggy Loux, Dave Sanders, Marc Burroughs-Biron

Also Present: Pat Sanders, Tara Morse, Arlene Starr, Harold and Joanne Morse, Steve Olson, Jamie Tatge, 

Trish Sears, Greg Huysman
1 Review and approve March 21, 2016 minutes
A. Marc made a motion seconded by Peggy to accept the minutes as presented. Motion passed.
2 Additions/Deletions to agenda 
A. As per legal counsel, no Selectboard Member may speak on behalf of the Town or enter into discussion or negotiations regarding the issues at Jay Peak. The Selectboard was in unified agreement regarding this issue. That message was sent to all pertinent Town Official  
3 Cheryl Fatnassi-Opportunities Credit Union RLF- Trish Sears & Greg Huysman
A. Greg described the services His company, Opportunities Credit Union, could offer the Selectboard with regards to managing the Revolving Loan Program. Some of the advantages of working with the Credit Union would be: the ability to leverage available funds, remove pressure of managing the program, Marketing of the program, help in collecting defaulted accounts, provide counselling services and education to perspective recipients.

B.  The level of involvement in managing the program is up to the Town. 
C. In response to a question from Dave, Greg explained that they are a State Certified Non-Profit organization who charges a management fee based on the size of the account. That fee is included in the loan agreement and paid through the loan payments. 
D Trish Sears explained how her company, Necktie Consulting, works in a consulting capacity with the Credit Union to help form successful partnerships. 
4 Public Comment – None
5 Review and sign Selectmen’s, Equipment & Road Orders
A. Orders were reviewed and signed

B. Dave made a motion seconded by Marc to pay Southworth Melton Inc. $267,500.00 for the grader, contingent upon receiving all warrantee documents. 
6 Zoning – No new information at this time.  

7 Zoning Administrator Report-Arlene Starr
A. Janice Santaw presented a Mylar to the Zoning Board and the subdivision of her property into 2 lots  was approved. 
B. Mike Pappalardo requested a review of the Zoning Board ruling on his subdivision. At the recommendation of legal counsel  a new hearing will be held on May 31, 2016 with the Town being responsible for the costs associated with the hearing. 
C. William Brown was issued a permit for construction of a pond on his property on Sargent’s Way.

D. Denis Beloin applied for a permit to remove a lean-to and replace it with a shed. 
E Steven Winch built a covered Bridge to a pre-existing shed on a non-conforming lot on VT Rt 242.  It appears that it will eventually become part of the structure but presently it is not attached. Arlene is concerned because it will not meet the required set-backs if it becomes part of the original structure. She will contact VLTC for advice on how to proceed.  

F. While conducting Lister inspections there are a number of properties that have built structures without permits. Arlene will be contacting the owners regarding this issue. 
G. Shed is being built without a permit on property owned by Roger Periot. He submitted an application and will be issued a permit for the construction.  
8 Roads-Road Commissioner Report/Updates Harold Morse
A. They are working on installing the guard rail for Shallowbrook. The owner/contractor will work with our crew regarding installation which will be difficult because of the abundance of underground lines. 

B. They are working on repairing the pot holes that have appeared recently. 

C. In response to a question from Dave, Harold said our rod crew were the ones to dig out the ditches on Elm Drive/Cemetery Road. 
D. In response to a question from Dave regarding tarring the roads, Harold will investigate what can be done with the funds available and determine when we should do it. There is a section on North Hill Road that does need repair. 

9 Jay Peak Culvert-Discussion – No new information at this time
10 Jay Peak-Discussion – Steve Olson & Jamie Tatge
A. According to a court order, Jay Peak is being operated under receivership by Michael Goldberg, who is located in Miami and has entrusted the organization, Leisure Group to oversee the operation. Both organizations have worked with many receivership properties and understand the importance of the relationship the businesses have with the private sector. They emphasized their “open door” policy and have had meetings with all of the employees to explain the situation. 
B.  Leisure Group’s goal is to keep the business operating and profitable as well as stabilize the assets. They have promoted Steve Wright to General Manager and both Jamie and Andrew Stenger have retained their positions in the company. They do not want to terminate anyone if at all possible.  They have established a good relationship with Bill Stenger and hope to relieve some of the pressure he is facing. While Bill cannot be involved in the operations of the business in any way, he is not banned from being on the property and his knowledge of the operations is valuable to the new managers.    
C. The will be requesting the Court to release the set-aside EB-5 money in order to complete the contracted projects. 

D. Tara has given them all of the financial information regarding the contracts and commitments Jay Peak has entered into with the Town of Jay and all information regarding the Sewer expansion entered into with the Towns of Jay and Troy. By court agreement the utilities cannot be turned off and utility bills must be paid. 
E.  Presently they are assessing the financial situation with regards to cash flow and are authorized to borrow money if necessary to maintain operations. They are committed to continuing with all advertised events and programs and are looking to host additional events in the foreseeable future. 
F. They assured the Selectboard that they are committed to keeping the business open and will work openly with the Town, the Community and the employees. They extended an open invitation for the Town to contact them with any concerns or questions.

G. Peggy thanked Steve and Jamie for taking the time to come to the meeting and for their willingness to work with the community.
11 Truck Permits-Signatures Curtis Lumber, Harrison Redi-Mix, Gould Well Drilling, Kevin Dumas, Kelley -View Farm
A. Permits for the above enterprises were signed.  
12 Liquor License-Signatures Sheady Enterprises, Jay Country Store, Jay Peak
A. The Liquor Licenses for the above enterprises were signed.  
13 Myers Container Service Letter was noted. 
A. Their information states that they are the only certified construction waste removal service. This information pertains to contract #5 and will be passed onto Steve Button. 
14 VLCT News was noted. 
15 Dispatching-Discussion update Newport City 
A. Marc reported that someone is looking into obtaining a grant to help offset the cost. Most all of the Towns have chosen to wait and see what will happen at the State Level
16 Painting Community Center Floor
A. Dave made a motion seconded by Marc to have Kelly Bradley paint the Community Center and Food Shelf area downstairs in the Town Municipal Building for a sum of $1,275.00. Motion passed. Peggy will contact Kelly and coordinate the timing of the project. 
17 Town Common Christmas Tree-What to do
A. Peggy noted that Nate Deslandes had offered to plant a new 8-foot tree to replace the large tree but no decision regarding removal of the large tree was ever made. 

B. It was decided not to take down the large tree at this time but to trim the lower branches.   
C. Tara and Pat suggested having colored lights put in the apple trees for the Christmas Season and possibly replace them with white lights for the remainder of the year.  Peggy and Pat will get some quotes from local landscapers or companies regarding contracts for installing and removing the lights 
18 Land Trust-May 6, 2016 – Peggy Loux
A. Peggy reported that on May 6, 2016, Ben & Jerry’s will be sending a large group of workers to help clean-up the trails at the Jay Recreation Centre. This is a great public relations event for Jay and Peggy requested all of the Selectboard be in attendance for the start of the day. 

B Peggy also reported that Grateful Treds, the Mountain Biking group donated money to create new trails. 

C. Peggy mentioned that Sally had contacted Marc about installing the new JCRC signs, however Marc was unaware of the request. Marc will contact Sally when she returns from Europe. 

19 Green Up-May 7, 2016 -  Peggy Loux
A. This year we will be having a dumpster placed near the Bottle Hut. The organizers are asking that participants place the garbage bags in the dumpster which will be picked up on May 9, 2016 and to take the recyclables to the recycling center. The plans are to have different colored bags: Green for garbage, clear for bottles and a third color for recyclables. 

20 Welcome to Jay Sign-Discussion

A. The sign is at the Town Garage. A committee will be formed to research a good location along VT Rt. 242. Pat suggested placing it on the edge of the 5-acre field which used to belong to Roger Morin. Tara will research the ownership of the property.  
21 Next Meeting Date May 16, 2016 at 6:30pm

22 To Adjourn

