Jay Selectboard Meeting

Monday, June 20, 2016



Location: Jay Municipal Building
Minutes

Present: Peggy Loux, Dave Sanders, Marc Burroughs Biron

Also Present: Pat Sanders, Arlene Starr, Dave Snedeker, Martin Hahn, Tara Morse

Peggy called the meeting to order at 6:30 p.m.

1. Review and approve April 25, 2016 special meeting minutes
A. Dave made a motion seconded by Marc to approve the minutes as presented. Motion passed.
2. Review and approve May 16, 2016 minutes
A. Marc made a motion seconded by Dave to accept the minutes as presented. Motion passed.
3. Additions/Deletions to agenda
A. Report on the meeting with Michael Goldberg, the receiver for Jay Peak. He believes that if everything goes as well this winter as it did last winter, they should be able to keep all bills current and hopefully be able to pay past due bills which occurred prior to their taking over. They are trying to liquidate as many assets as possible. Both Dave and Peggy suggested the Town look into purchasing some of the land owned by Quiros on the Cross Road.  
B. Marc reported about a visit he made as the health officer to a rental residence on Cemetery Road. Responding to a complaint he received from the tenant, he found a large infestation of ants and weevils which make the building uninhabitable. Marc is working with the property owner to resolve the issue and she has agreed to return the rent for June to the tenant who has had to move out. 

C Peggy reported that the Farmers/Vendors Market is doing well and consistently has 3 vendors who seem to enjoy the use of the space.  

4. Public Comment - None
5. Martin Hahn-Community Capital of VT Revolving Loan 

A. Mr. Hahn represents a non-profit organization that provides small businesses loans for small businesses to start or grow. They traditionally loan to people we cannot or have trouble getting a traditional loan for any reason. 
B. Their company is designated as a Neighborhood Community Development Organization (NCDO) which allows them to receive money from Towns and then re-loan the money to small businesses or start-up companies. Our Town could grant our revolving Loan fund to them in total and not be required to file any more paperwork. They would manage the money, service the loans, under-write the loans, collect the payments and re-loan the money.  

C. We could designate the geographical service area, not necessarily just in the Town of Jay which is a small pool of people. 

D.  If we grant the funds, we give up all rights to control who gets the money, however they still rely on us to suggest receivers of the funds.
E. Because of the risk factors their loans have a higher interest rate than conventional loans 7-9.5% with agricultural loans being between 5-7.5 %. 

F. Their company also has business advisors who help loan applicants work on business plans, develop strategies for success and help them learn successful business practices. 

6. David Snedeker-NVDA Revolving Loan

A. Their NCDO is limited to the Northeast Kingdom. They are willing to partner with another NCDO such as Community Capital of VT who has a greater volume of loans available. 
B. A Loan committee elects and oversees all of their loans.
C. Jay Peak is the organization responsible for the money paid quarterly to the revolving loan fund which was part of the grant requirements for the chairlift and the golf course. Tara spends an inordinate amount of time reporting and accounting for the loan. Martin H. mentioned that if we work with his program 100% of the money we take in can be utilized rather than the 50 % which we presently send to the State. 
D. The Board was given a copy of the NVDA certification as a Non-profit Community Development Organization that was set up with Lunenberg as a sample of what they could do with us. 

E. Martin Hahn recommended that he and David Snedeker could collaborate on a proposal for the revolving loan fund and present it to the Board for consideration.

F. All of the Board members felt that it was important to have the money available for local businesses and want to see it made available to people who could use the help but no decision regarding distribution of the Revolving Loan fund was made at this meeting.   
7. Review and sign Selectmen’s, Equipment & Road Orders
A. Equipment and Road orders were reviewed and signed. 

B. Marc made a motion seconded by Dave to pay Clark’s Truck Center $125,866.00 for a 2017 International 7500 Truck color red. Once the truck is subtracted for the trade-in value there will be a credit with Clark’s as referenced in their e-mail to the Town of Jay dated June 09, 2016 at 3:36 p.m. Motion passed.
8. Zoning – No one present to report 

9. Zoning Administrator Report-Arlene Starr
A. Mike Pappalardo’s permit which was reheard from May 23, 2016 was granted without any conditions. 

B. The committee that was formed to research the installation of the Town Sign made up of Sally Rivard, Arlene Starr and Pat Sanders reported that the two land owners of potential spots both agreed by phone to allow the signs on their property but the committee is waiting for official confirmation. 

 C. Permits issued were as follows: Lisa Callan on North Jay Road for an addition and enclosed porch, Asia & Justin Palmeri on the Loop Road for a Deck, Martin Clements on the Old Jay-Montgomery Road for a shed, John Forty on Stevens Mill Road for a log home with a deck overlooking the brook. 
D. Tom Howell updated the zoning committee regarding the use of John Mattson’s pit for the Porsche Rally. 

E. Jay Peak will have some permits that will expire soon and need to be addressed.

F. Peggy informed Arlene that the receiver, Michael Goldberg, had informed the Selectboard that all of Ariel Quiros’s properties are frozen and that Mr. Goldberg needs to be contacted regarding any issues with the properties. 

10. Roads-Road Commissioner Report/Updates
A. They have finished crushing stone and have about 4000 yards of good gravel available. They are using it on North Jay Road first and have use about half of the pile. He also mentioned that there is lots of gravel available from the sides of the river and if it could be stockpiled we could get some good gravel for very little cost. The State has not said yes or no. 
B. Marc gave Harold information about a new material (plastic mesh) that Brownington is using to alleviate pot holes. Harold will do some research to find out more about it.

C. The new grader is working well. Tara mentioned that we have not paid for it yet since we have not yet sent the warrantee information. 
D. Dave asked Harold about paving some of the roads. Harold will contact Gray’s to see what can be done on the worst spots, similar to how the State is patching the road on VT RT 100. 
F. They are using both of the old trucks to haul gravel.  Russ Clark is willing to let us use the “trade-in” truck with no adjustments until the new one is ready. 

G. Dave S. mentioned that a portion of the Cross Road in front of his house where the ditching was done last year is caving in. Harold said he will look at it. 
H. Harold is still waiting for VT Electric to come to look at the area on Shallowbrook that needs to have a guardrail or barrier put in place. 

I. Harold has ordered 20 more timbers for bridges so we can have them on hand. 

J. Sally asked Harold about installing the signs for the Land Trust and also the Welcome to Jay sign. Harold will meet with her to see what needs to be done. 

11. Truck Permits-Sticks & Stuff, Amadon Construction, Beacon Sales, Cardinal Logistics

A. Truck permits were reviewed and signed. 
12. VLCT News - was noted. 
13. Center Common Christmas Tree-What to do- No new information at this time. 
14. Land Trust-Sally
A. Sally gave her yearly review to the board describing what has been done on the land trust property and what is being planned for next year. 
15. NEKWMD-State of Vermont E-Waste Collection Program

A. Peggy will call Paul Tomasi for recycle bins for the Summerfest 

B. Dave reported that we will get paid for electronic waste provided it is separated into eligible and ineligible bins. He will work with James to arrange the collection system. 
16. Next Meeting Date July 18, 2016 at 6:30pm

17. To Adjourn
A. Dave made a motion seconded by Marc to adjourn. Motion passed and the meeting adjourned at 9:05 p.m.

Respectfully Submitted,

Pat Sanders
