JAY SELECTBOARD BUDGET MEETING 

DATE:   Thursday, January 14, 2016



Time:  8:30 A.M.



LOCATION:  Jay Municipal Building 

Present:  Peggy Loux, David Sanders, Marc Burroughs-Biron, Tara Morse, Harold Morse, and Jeff Morse

Peggy called meeting to order at 8:30 a.m.

1. Budget Meeting:  Tara handed out a preliminary budget report for selectboard along with garage/equipment and roads.  Selectboard budget figure was $310,751 and garage/equipment/roads was $528,586.  Tara explained the selectboard budget looks down from 2015 and the garage/equipment/roads is up but Tara moved the garage loan budget figure out of the selectboard into the garage/equipment/road budget.  Tara explained in the end total budgets look like they are up 3% which reflects insurance increases, assessment increases.  The board approved the percentage increase for wages for full & part time employees.  Jeff stated he has been working with the John Deere, Caterpillar dealers on numbers for graders, along with Clark's Truck Center for a truck.  Jeff asked the board if they wanted another quote for a truck.  The board members felt it would be a good idea so Jeff will contact Charlebois.  Jeff went over a few details about the graders.  Caterpillar has a better warranty as they are seven years compared to five years.  Jeff had a number for a truck which did not included the warranty.  Dave would like to see a warranty covering seven years.  Dave asked about when the truck is traded in does it go with a plow.  Jeff said it would be going in with a plow, but not the one currently on the truck.  The road crew has a plow that can be put on the truck if traded.  Dave asked about tires if we needed to budget for new truck.  Jeff stated the tires that came on Rick's truck have been a good tire and they are on the second year.  Harold stated would need extra rims for summer/winter tires.  Tara is going to contact Community National Bank for interest rates.  Truck Tara will ask for a two year & three year, and grader five year & seven year.  Peg spoke in regards to the website and felt we should add $675 to the budget to cover expenses as we are not getting many to advertise and the website is a great place to post for the town.  

2. Adjourn:  Peggy made a motion to adjourn seconded by Dave at 10:15 a.m.

Respectfully Submitted, 

Tara Morse
